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Perception Gaps Between Suppliers and Buyers in the Korean Textile Industry
- An Application of Porter's Diamond Model -

Hyo-Min Bae and Kyu-Hye Lee'

Human-Tech Convergence Program, Department of Clothing and Textiles, Hanyang University; Seoul, Korea

Abstract: Despite its historical role in driving Korea's export-led industrialization, the domestic textile manufacturing
sector has faced continuous decline, which can be interpreted as arising partly from a deficit of social capital and infor-
mation sharing among supply chain members. This study examines perception gaps between textile manufacturers (sup-
pliers) and fashion brands and wholesale buyers in South Korea's apparel value chain, using Porter's diamond model as
an analytical framework. Fourteen industry professionals (seven textile manufacturers and seven fashion brand or whole-
sale buyers with over five years of relevant experience) were recruited through purposive and snowball sampling, and
their in-depth interviews were examined using cross-case analysis. The analysis revealed both shared concerns and diver-
gent views across the four competitive dimensions of Porter's diamond model. Gaps were most pronounced in factor con-
ditions, demand conditions, and firm strategy, structure and rivalry, whereas related and supporting industries showed
largely shared perceptions. This study proposes actionable strategies for three key stakeholders: manufacturers should
shift from a production-centered mindset toward market-responsive innovation; fashion brands must rebuild domestic
sourcing partnerships through information sharing; and the government should act as an integrated control tower of the
apparel industry, as well as establish national branding campaigns and financial incentives to bridge the two industries.
Given the current boom in Korea's fashion industry, this momentum offers an opportunity to strengthen industrial com-
petitiveness and revitalize Korea's textile manufacturing sector.

Key words: supplier-buyer relationship(3-32F-22}F 7)), perception gap(14] A=}, fashion-textile supply chain(3l
AE2eld F59), Porter's diamond model(ZE1] tholop=E wdl) industrial competitiveness(A+¢] 724 =)

1.M B wEy ) A ) e A7 82% 88289 9 RO
H, Fxo] T dF EFo] AS5HE ke ANFLEH fof
H YAE FA] v Hyely 22 ZRlx A &, Ao fujdo] v T 8.9 o] wEA A
Aol AHE vl ke e 9593 tdolEe HE 3 ATH(Hong, 2026).
3k oA 2 YAl F=H EAC ko] AE FA=E 2} S, gl SRR e] WA A e, o R Al 2
UK Yoo & Ha, 2023). 53] 2ho|B Av2E xS o] Zrolzl 1970 &8 F=ot =t AAE olEd H&E}
Amzo] ASK(Xu et al, 2025), LT AFUEIZ vz & F 29le 259 94718 Polsiarh. Be A9, @ Hig
K-HAE o]u]x]¢] HakChen et al, 2025), 2] 5 B3 U Ale] A U Ao Al 2] NA-F A4 7]K]]
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Bz & ol AAFE FRIse
2016) =M= FAFSE ddo] oln]
Kim et al,, 2016). A= 718k A= 4% A 2 A& &
e BE, 48R 8 S 483 oA e o]
o] o], Bah=eo] A el xpHs) Mg F5ehs |
o & 3}Ao|th(Fernandez-Stark et al.,, 2022). 53| g=o] &
giEolghe g2Ed slHel ullE ARSE F e 7
Y 2 X9 A FH2EE IH ), oA AFEH FHE
d3vto g A9 HAE A¥silde AZE Atidin &
Moon, 2006).

= glzeldel] tigk A Faet ALk Qe B
Sl AFdel 718 Ae AL, AF Adolge & £5 olF
= o8 Y Atele] BAE ZH(Dyer & Singh, 1998)01
A BIME 4 sk AR A ] s AE 2 AR IR 5
AR A}Re] A (Uzzi, 1999y 212 AFZ fabet il o}
et 84 279 MH7), 8 2319 B
B, A e dselgke Y =
32 olojzit) Wt £ Ay v 21dol
37 2HLe] Aol AXF xpe] 2] A H]X|
< Xs7] S8, Ak g B34 24 80S AAA
o7 AT 4= e Porter(1990)2] TlololZ= HulS F
zZYdoz At

o|F AKle] ZEXARE WellA At sdsle w71
3} FFAbl sigsle aeld JAls Rk o] Ay
oot HF 77 sl WA A 9)F A (Gereff,
19992 3|y 718ek Ho] a7Hn), T3k, 44 F7)17F &
3L 28] BiAo] M o o] o oF Al Al&EHA
&3] fEliME, 7HEAES olFw BE AU AAIE
AR Fet {8 A #£50] Aotk Bruce et al, 2004).
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3 AEHog tFolAE AldAl AW Eoht txE A
(Jeong & Lim, 2025), A& 7}t AlF WulE gk A
Q) 733} 74l (Roh, 2026) & PIEIAIFE At Eds] 1
=5z ook 2y Fu glzEld skgdo] Frdh A A
9l a2 Hetel] et AT F53 AFolH, Akl B33}
ke g2 sidEls A AR AR T s Al
E 2pEEE Fo m=Ho ORE A 2HTHPark, 2022;
Shim, 2024). & A= 9F 2k W F5Rel 8x; @A
A= T AL 12 Zolrh Hu Hl2ERd Ak #HS A3
she Qclo® B, AA| ols|dAIzte] igo] nkdE &3]
A AAslaAl gt 228 A3E 5HFoR ¥y
T o] a9 A% Y sk EE, A 243
Aoz nigd e AR e B sl 43
2 e ol =go] 2 oz sgE.
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A7) 98l geololRs BdS PA3E 84 27 (factor
conditions), =& %7 (demand conditions), & % 2] 2]

o=

(related & supporting industries), 719 A&, F+x2 = AX
(strategy, structure, & rivalryyS €2 T3} 242 AF A
£ AR 3, gk FolA = "2Eld Alzy
Ae] AL, A, MBS, B9 Al tid HH A4S £
Aate] 91719k 718] e 2R B4, FaAke] IR elA
= BB AxdA A, A, MEAA, BY el
gk 94 Q1alE AL 4ol 91719 7138 e A
ok AR, T A 7R Q1A ARE w=Estal, S gaEd
AzdA e B AsE S8 F=A, FeAh 28 g
Folzl AL Az WS AAFT
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2.1. o7 A W TiM3} BlAERIOl JIX|AE

U g2l AR 9152 F A xelA Fsisk] Fl
Ao} AG Bofe] FIEX= 20163 AR AghE o]F 3
2z Bl o, 58 202295 E 7|7} o]oiA
2025 d0ll= 2 diH] 7.5% E01€ 969 8,1005+ EEjoll 13
C(Ministry of Trade, Industry and Energy [MOTIE], 2026).
AT AHF FE] 1009 gl vRA Zek A 1987d
o|% 38 Rho|w, AlA| & AlFNA = Af7t xRS
HIZE 20189 1.5%014 202249 1.1%E s1&3k=
A3 th(Park, 2024). o]&sk HA|9] Ao 2= ALt 7|A]
a9 o) wE = A 7ke] Fsk(Park, 2024), F4l
A FAR QAT 7l H AAE B At = 5 74
A=t oiv] 714 74 DA (Rhee, 2024), A2 233k} <l
g FZ(Rhee & Gil, 2025)0] A&EH o2 AF o] $IT}. Rhee
(2024)] AelM = H2ERL 21E ol11= 8 =7k T
21, A, 5, 78 58 X% FF AAE S Be
o), g2 ell=r F 59lel MEY Akle] HAE BeVE 4
AN A E2 HAFAT A 219de] AEdsE flst uiF
o] A3 Agke FEd Edso) wl Ae A 22
S 7%, Ags), Al 71E =90l FEE 212 (Shim,
2024), A1 LElE Ee A-E 420 meto|uy, FEA} &
82 ko] FA MAE B3 AR sE OFE A v
s},

oF A gzEld AZRFE gH Y o277 B3
gk Fx2o| 7RRAEF oF|HAIR o]FolA] glom, A Bl
o7t FFY ANS olune izt &3 EAE BT
(Gereffi, 1999). HEA02E HH BA=s 7EAE Y BE
Az NS 2Ff3A 2o dAIE =ds 7R e ZF%
AAE BASRs AulE ol AUATh A W TRl E
A= 5o FRE A HA=rt 585k 2=, A 8
o] gk ol e AxPAE 2EA] FE B+ E A
A @ oH(Humphrey & Schmitz, 2002). 3, Bal=¢} =z
A 7re] A AA AE TR g 9F 2 e F

ol w3 2A JY SAR Ak 5 Uh(Gereffi
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et al, 2011). X&A0 AZ7F AL TG ge] F
HE o]FREE H;H=9] 7|E FHEYRA 27] TR T
T Aom, A4 o2 7iRAE UelA
2R 5HA B TH(Gereffi et al., 2011).

o
S A BeEe Al B FEE el S 9
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2]
< JHH gzeld 2]
7Feet 223 AES 1 2=
=F 9 A ekl s e
I g =] Wl OEE &% AR St (Bruce et
al,, 2004). 7t o] Fohs AEA B3 Aolsitt. AzdA
€ 71ed As, ¥4, 4
oluje} HAll= 7|ErEe F2 FoA, EXE, AH|x} o
%8 HCaniato et al,, 2011). F3A} 71&3 S
g Ezetd Az vE 7 9 ARS8
A Ateloll Ergek Q14 Axle EAISHAIRE, BFe] A&
I BHE S AR sijtelaat e mEe] aEr
(Bruce et al., 2004).

AA Al A=Ed olEleh 23 Aolg dol F 4t
Ho] deFy der AAES A sivh Deke A
HEH AY SHSHE FA4T olgdzobe] A Aot
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Porter(1990)9] tholol2= RES Akg] AAE S HAAA
vl 7 A 84 7ke] f713 AsEES AAF R At
3 T T3 s Az Smit, 2010). AHe)
A 82lo] o ZXAKE kel E3HA 22l
(Adner & Kapoor, 2010), ¥E1¢] 2d& 7} g
Fomk= FEIE AARA, 54 240 4
240 S Al|sh Ak ZA2] HEZ o]ofA]
lo] AA VS AFHoR UZFT F U BAFH &
245 AJtHCho & Moon, 2005). 3HH, A} ARHL 7}
2SOl 4 FAEY] FHH I A oAt
Aol oJsf FA|stETRs ol (Teece, 2007), 732 =
tlolol2e RS 7uko g BAsh= A2 AAY Aol &
838 A2 2 At
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T AUTH(Porter, 1990). Bl2ERU 9] 79 AkJo] A} wglo|
gt M2 A NEE Y% R&D : 5 A
AE7Ie] e} 7he AEA ] Aol A a4 2
o] ¥ ttJin & Moon, 2006; Parrish et al., 2006). 413}
ATl E Aaala 2o a4 2AS Q= 9 AE V)
& Te 2 2 A Y, FoF vAelvt 22
2 2499 B oH(Jin & Moon, 2006)2 HIth E ¢t
Me ZF FA7E Qalshs g2 2bgje] AR Adu] 5, Al
A N A F 1A Ao HEAS 84 FH0F A9
g}

T2 AL AFoIY Mujze tigk Ul A 25
u| gtk (Porter, 1990). T AFY-2 E= Wt wigdsiar ~
o] zAIRsIE Y Jom, 7|Yge] Falxt F2 PEe 7ls)
= 7RSS RS 22 522 Adth(Bruce et al., 2004;
Porter, 1990). ¢H4, BI~EN] AFge] A4 AR HE AHA
Hohe A BRert el Ao AEY, F4 U1 ©
7 9 2l=ER] teHo] 8 20 R AR Yrh(Gereffi,
1999). Bl2=efds} S Akde] Hg Foxpel o 2=
205 Holu, ato] BHALE B 7)5-S do 23
el YAl &2 A3 ou|E 29 (Jin & Moon, 2006)3}
= 2 7R AniA 7199 iRl RFOAl SLsAl 2
ot webd B A3E £ 2708 vwst e oig 2
FA) thg Ak e AAl @F FFEo 7 o3t

A8 2 XA AL F7F W AAE S ke FEAA
U 3 Ao &4 IRE oum|gith(Porter, 1990). 2
ZAAEe] = FH AT JEe F-83 AR wdk) g4l
A AE NEE FA5H, ol E 7Y 7 ez ookl
THGereffi et al, 2011; Porter, 1990). BIXAEFY Ao AN
NV, BA FH2EH 2 oxd 9d ZU9E 5 4 39 19
714 F =gt E4Holx, ARG Atk 5 R
EQ Aol Fuel WwHV 4w gAld A4lA JEs
S (Belussi et al., 2010). WEA FEFA L] HA o] g2E}
A 2je] AAH oz wEE 4= gtk B Apoire #3E 2
A S F AL Frlske S A SE2E, s
HE Ak, A8 XY A=z gt

7199l Mk, 72 2 AL AR B4 2= A
Bl IS F= F7H B A S ojlue
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YR AP eael tigk v vhgo] AAA -
%83 942 Z83T(Jin & Moon, 2006). 53] A A
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S A AAE FESl, TRAE ARk fdd Rz
8tk (Bruce et al., 2004). A9 7+ A7t ¥lwd 7
Aol AEEE Fske =l 719 el YL olF A
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Aoz =l 5 gl v
al., 2006). tﬂraw & ArAE 71
=l B 2ERd Ale] Al B8 dst B2B ZFAleld W
Aol disll gFA7E 22 Prkshe Ao q@ et
A EURA Frishs A4 R d$H o= Pl

&)
u

e

ro] Folth(Parrish et
o A, 7= 4 AAL

A= )

rlr off,

L)

HF

3. 97 Ay

3.1, o7 A

B A 38 Porter(1990)2] tlolopz= mdlS 283}
of Sl #A e gaed A @EEAD 7R 94
ANE FZ2H o2 sk ul Utk olE viEe=w AT §
g AAE FE3AL AR AR olF F e Wk Al
Qbstazt girt. AA FATe R vetaly] offg FA| 11
2 Azt AEA Az A ““EUr A ARE 3

r&r

shele " HES FalM A 4 o) 53] Al o
= 54 do] M st OJJMHM I olfE walst
£ o 8€3H(Yin, 2015), tiH AEHE AT thdRte] o8|
FAE 4FHol| HAAH o=z olafdh= o] ax& o]t} tﬂrﬂ}
A B ATE o5 Al AT Al 7k A JdERE

T o g Al T3 FFAR} Faxte] ol JJJ]-
EAste] Tl ARIZE 7 o Sl HRde S5skA) sk
TH(Eisenhardt, 1989).

Table 1. List of expert interviewees

HRE 3571l oA BE JoRZEE AT Fo] 2 52
o £ FaIinh 2 7 AiACIA 5 o]
S BAska, &) Ag 9 ALk gkl A
ehs PARlE AE7F Fo =z AT A
7 14902, A7 tidell ek 29k Table 13}

32.1. = H2Ekd A=A

FEA aFeke U HAEd Xﬂi‘ﬂiﬂg e A5
JEIHE Al F2 AR 712 oA 5d o 9
ZER Az GARIA Aol Y, AL Fdate = s
A B=e) A3 Az A3l e AE e kgt
= g2etd Az A vdds wigatr] fls) ALk <
zzhe] el 5 FES Esk] HE 191S A8k
AR, AA ALt TS BR8-S AAE 719 (vertical-oriented) ¢
A sl(lﬂx} A~E)R =R, SHE B 17144 /\Ei/O]'j\:‘_
o] Aeks FYHOZ s, A E4/do] e AHH| 7Inke] A
xgeag Boa Aoolth. SA4), AH TH 040] o].;%;\ﬂ YES

35 B3 AFS A, A 7183 el JEshe 719

719+ (design-oriented) AA 23HEFFAF F~G)oZ, 145, AIA}

T 5 7Y 55d EdE o] w2 Hdolth

322, 34 EIE ulejo] 9l Enj njo]o]

FaA ddshs Sl T8 A 71 2 B 4o
o vle]ojE e R AF JIEHE WSSt B R o
A} A 7w gl 2Erd ARGA AHAQ] A=
Ho] AL, FH At 2 A7 A 5d o] AETtE ¢
st F 7918 AR A, S A BAE 4% 4
A'oA U]l 9o &S Fe AFA %102 s 4
A(Hlele] A~D), P35 191(Htelo] EyS QIEIRSISITE &4,

o oy

Sample group Sample division Volume Category Work experience Tag
20+ A

100M - <IB KRW Womenswear
5+ B
Vertical-oriented 20+ C

. Womenswear
Supplier 1B — <10B KRW 5+ D
Womenswear, casual & sportswear 10+ E
) . 100M - <1B KRW Womenswear, casual, home textiles 5+ F

Design-oriented
1B — <10B KRW Womenswear, menswear 5+ G
Womenswear, casual 10+ A
= 100B KRW

Womenswear 10+ B
Brand sourcing Womenswear, menswear 10+ C
Buyer 10B — <100B KRW Womenswear 10+ D
Menswear 5+ E
20+ F
Converter 100M — <IB KRW Womenswear, casual o G




o7 Y Wgje] ) SR 72879 914 ZF - EE ToohEE BES FH0Z - 391

Table 2. Questionnaire composition based on Porter’s diamond model

Dimension Target group Interview questions Theoretical basis
. 1. How do you perceive your company's core competitiveness?
Supplier . . . .. .
2. What is the biggest obstacle to business growth and competitiveness enhancement?  Parrish et al.
Factor conditions 1. Are you satisfied with the technical expertise and product quality of domestic textile (2006);
Buyer suppliers? Porter (1990)

2. What are the primary barriers to sourcing from domestic textile manufacturers?

—

. How would you rate the difficulty of material specifications requested by brands?

Supplier ~ 2.Do you feel that the brand's requirements and strategic directions are clearly

communicated?

Gereffi (1999);

Demand conditions

N =

Buyer
and trends?

. What are your most critical criteria when selecting a textile supplier?
. Do domestic suppliers understand and propose materials that fit your target market

Porter (1990)

—

1 ?
Supplier cluster

Related & supporting operations?

.How effective is the collaboration with your pre- and post-processing production

2. Are government or institutional support programs practically beneficial to your field

industries

—

Buyer

production network?

Belussi et al. (2010)

.How do you evaluate the level of collaborative synergy and communication
efficiency within the domestic textile production network?
2. Do government or institutional support programs encourage the use of the domestic

—

Supplier brands?

Strategy, structure, &

2. Are your production strategy and brand strategic goals aligned?

. What strategic efforts do you make to build long-term partnerships with fashion

Cao & Zhang
(2011); Lee (2002)

rivalry
Buyer

1. What can be done to build long-term partnerships with suppliers?
2. Do you believe that supplier’s strategic goal is aligned with yours?
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for R&D
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Internal Operations
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Fig. 1. Comparative analysis
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Suppliers
* Opportunity: Growth of New
Buyer Base
* Gapsand Challenges: Lack
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Limited Buyer Touchpoints
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* Opportunity: Positive
Perception toward Sharing
Information with Suppliers
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Limited Active Networking
Chance

Related & Supporting Industries
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Demand Conditions

\

/ Suppliers Buyers

* Perceived * Perception of Suppliers:
- - Competitiveness: Lack of Product Diversity
Firm Strategy, Structure, & Rivalry B e O ET AT
Touchpoints & Product Product Planning
Suppliers Buyers Categories Centered on Market
* Strategic Direction Pursued: * Strategic DirectionRequired: o Gaps and Challenges: Trends and Consumer
Development of Marketing Proprietary Products & Communication barriers Reactions
Tools & Product Presentation Flexible Crisis Management & Lack of Long-term
Based on Precise Buyer with Deep Insights into the Collaboration
Matching Fashion Industry
* GapsandCt « Gapsand
Physical & Geographical Psychological & Cognitive
Detachment barriers

Strategies for Synergy.
* Voluntary Instruments: Rebranding the industry image
* Mixed Instruments: Guarantee & Incentive scheme
* C 'y Instruments: E Activation Hub

of perception gap based on Porter’s diamond model.
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