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The Effects of Clothing Salesperson’ Grit and Sales Creativity on Job Performance

Suh, Yonghan and Lee, YeonjooJr
Dept. of Global Business Ulsan College

Abstract: This study investigates the role of grit, a critical dispositional characteristic, in influencing sales creativity and
job performance among clothing salesperson. Specifically, it aims to examine the direct effects of grit, comprising effort per-
severance and interest consistency, on sales creativity and job performance, while exploring the role of sales creativity in
the grit-job performance relationship. An online survey was conducted with 302 sales associates employed in department
stores in Ulsan and Busan. Data were analyzed using SPSS Amos, applying exploratory and confirmatory factor analysis
and structural equation modeling to test the proposed hypotheses. The results revealed that effort perseverance and inter-
est consistency, the two dimensions of grit, positively and significantly impacted sales creativity and job performance. Sales
creativity was identified as a mediator, further strengthening the link between grit and job performance. Higher grit levels
was shown to enhance sales creativity, thereby contributing to superior job performance. The results align with the existing
literature, confirming the essential role of grit in overcoming challenges and achieving sales success. The results of the
study have significant theoretical and practical implications. Theoretically, this advances our understanding of grit as a key
determinant of sales performance, emphasizing its influence on creativity and outcomes. Practically, it highlights the impor-
tance of incorporating grit and creativity into HR practices, such as recruitment and employee development. These strat-
egies can enhance individual performance and foster organizational growth, particularly in demanding sales environments.
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Fig. 1. Research model.
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Table 1. Factoer analysis and reliability
F Explai h
Category act.or Eigenvalue xp.amed Cronbach’s AVE
loading variance o
I finish whatever I begin 0.849
. Setbacks don't discourage me 0.772
Effort persistence . 3.265 0.233 0.932 0.771
I am diligent 0.764
I am a hard worker 0.746
New ideas and projects sometimes distract me from previous ones ~ —0.829
Effort persistence I have been ob§essed with a certain idea or project for a short time —0816 1,925 0.138 0.020 0,788
but later lost interest
I often set a goal but later choose to pursue a different one —-0.765
I experiment with new approaches in performing my job 0.708
1
Sales 1y to be as creative as T can in my job 0704 2636 0.188 0.885 0.667
creativity
On the job I am inventive in overcoming barriers 0.507
I generate a high level of sales 0.753
I tend to achieve my sales goals. 0.733
Job performance 2.940 0.210 0.949 0.782
I'm good at building relationships with customers. 0.721
I identify and sell to customers. 0.717




Table 2. Research model analysis results
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Proposed path

Standardized coefficient Hypothesis testing

Effort persistence —> Sales creativity
Interest consistency —> Sales creativity
Effort persistence —> Job performance
Interest consistency — Job performance

Sales creativity —> Job performance

0259 accept
0257 accept
0360 accept
0317 accept
0.360"" accept

¥y < 001
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