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An Analysis of On-Line and Offline Services for Customized Cosmetics in Korea

JiYoung Kim, Saeyoung Shin' and Hyunwoo Nam'
Dept. of Beauty Arts, SeoKyeong University, Seoul, Korea

Abstract: Customized cosmetics are emerging as a consumer product that companies should pay attention to in the
beauty industry due to the combination of market trends and institutional introduction of customized cosmetics. In this
study, six offline service brands and online service brands currently in Korea were selected to understand the current sta-
tus of domestic customized cosmetics online and offline services and to derive detailed characteristics, and the cases of
each brand were analyzed. The results are as follows. First, customized cosmetics services could be classified online and
offline. Second, customized cosmetics brands could be divided into general brand types and brand extension types. Third,
skin data measurements could be classified into genetic analysis, big data-based surveys, and device measurements.
Fourth, customized cosmetics manufacturing could be classified into a device manufacturing system, a consultant man-
ufacturing system, and an individual production process system. Fifth, customized cosmetics distribution and delivery
could be classified into same-day sales, general delivery, and regular delivery. The results of this study are meaningful in
that they have identified and analyzed the current status of personalized cosmetics on-line and offline systems in recent
trends, and it was confirmed that creative attempts in the domestic customized cosmetics market continue to change. It
is hoped that this study will provide information and ideas to the beauty industry and related experts in the future and
be used as basic data for customized cosmetics marketing
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Table 1. Types of customized cosmetics

Type Product

Perfume
Powder scent
A Scented bag

Cologne

Fragrance
products

(4 types)

Astringent, flexible, nutrition, and cosmetic water

Massage cream

Essence and oil

Powder
Body products
Pack and mask
Products around the eyes
Lotion and cream
Hand, foot, and skin softening products
Makeup remover for cleansing water, oil, lotion, cream, et

Blush
Face powder, face cake
Liquid cream cake foundation
Makeup base
Makeup fixative
Lipstick and lip liner
Lip gloss, lip balm
Body painting and face painting products for makeup

Basic makeup
product
(10 types)

Color makeup
Product

(8 types)
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Fig. 1. Global customized cosmetics growth rate. www.mfds.go.kr.
©gRE Rask Ak 22 U5 S9E AR Fig | S 19 932 83 2% ALY BE @S 9 ddes
3 2 = AEE AR 35 27 Al

Yol AA| AE FEH AFe AL 20199% thH] 3D ri== 2 HYYE «

202050l —3%E FEIoV, B2 sPEE A BEE 2 W LAB to Me(d 7 vEhe oMY 7heEd 4
S HlZU2 A RS 202088 VIHoR AF g5 o X 2ElS 23 s gllAnt AP & Q= T
2021ell= 2EY SAF A 51.9%, BEY sPEE =Y < g E‘rEﬂl TREE vl A7 H2oR 23t wet
2 A 1.1%9] AAES BAoh 258 sEe] Al 1R A 7)12e] AL Bed] BEd TS A AJu)s =3
£ o)For 1E AHES B Zo= gEn o= AFsL BRHE YelA 9w=d s Ekle #4sk=

AFAR B & sgeict. FFvole 54 e
3. o7 iy tutolz ZA3} {4 4 F 7ol FE, B, H271
5% SAste tntolx HARM|Markvuy St &, M4,
2 A o= 18 A} Al AFE HaskiTh Hemolglobin5-& =733k= tjulo]2 <le|zl(Antera 3D)S A}
=Ule] M8 ATel I AMF, D Fo] FHATLE S35t B3l = A} 4 FR1E vnle|~E Fal FUsA IR
of B sPEe] JidH B SRR A A skl dolElE A3 on fx) B4 wWh2le] B9 AH|A7} AL
sl s, A 48 Bl A2 BAAS =Esikit Ao A 4 71E Fujetr 774 %ﬁH A 28-S
AT Ui 20173%E 20229 ARPI7ER] 259 RgE = A7 71 BHjo] 97 do|HE £ Az a2 7]
AZ2Al A8 o]F sk s 2EY E BHsE, A Az Al*ﬁ‘ ALHE Az Al*%i ol &-gict. | HYH
ezl mAS £93taL Y= BAER] ofo] oy, JFHES] = nladE 3D ZHE|E o83 AlxRsle] da¥S au=
$2=, At 229l IAlelES 29kl e BulE 2y A= 7] W&ol ehsiA Pt %@Ol Rom QY7L w
2, E28, BHE 202 F 7t AAEAU. A o A3 w7 5 FEHEE 7] Aol tEA AL, | HY
I Aul2= B4 BAE SEiiE 20029 595 E 69714 3} He Al BEd sPdE 24 B 2 B Rl
AE A AR JAde] aske B9 ol Aol o] IR RS ] P HH s QRS el widsie
FojRom B 94E AH|E FH|, HA= 29 FH|, IR Azt 75 w52 3 Frle] FER AR AR
tlole] 24 W, Ax, {5 WEoZ Ak ofoks atal mielA AES A ZABIAL T AlFS Al
ke A4S 747;513}
4, ZAnt 4 =9 olo] 2.3 FRA B 71ES Bl el SRS
ANFA3AL 714011 Hj$3sle] SRHolHE E4sle xR B4
41. HEE SEE =20l MulA Y gRdlole] &4 W2l AREg Zlo] EAo|t}. 1A} 42
4.1.1. olo]l 25 (IOPE LAB) B2 &3 Ake] A8 7] wiie] A BA=e) 4 Al
olo] o3| e F 3208 Aol e ©ZF}l AMu|A 719 HlE-A, 7)&d o] EAgith mElA] ofF Be 2
Pefoltt. 78 AFL 9 HYY= 3D nRa=9) Y HYY oA 2Rtehs WAL ol A|Yh HehH oz AE
= AR o R tulelX E4F §32; B48 Fa I olE ARG OHE ST 4 Y2 Al b R olEE niEe R
£ 3783t 3D ZHUE7IS FR1E 55 sE A #E njol] ti-gsk7] st £ AFS AL & Urke Hell
AL Azl visE Wy 7] AlE Fee] sy sdsEo] A g% e Aol At sgE AEAS vE 5 9
th 15 R4 2 AFRS HEES N 1uE s Bl o} SkA|RE olo| 97 & wiS 3FOF o] HAl= wii




3 BEE SYE s FA0 Apels Feay kol
Feje] AP HA= BYFL Bk 9] e 2
B SgEe IANA AT A% A2 FHo] Tzl
ok eRed Al AF] ohd WEE S9E HasA o
A% 293 BAES s e ABsk e
A B WAL o)gs) AstHoln HEHQ olrNE T

4.12. ¥ = vgdo]4 WEZ](ETUDE Foundation Factory)
AH= shedold WERE 7|2 B s &8sk
2l ARlE Yejolnt. 78 AFL TIEHEE ool
o2 tupe]x A& B3 FRuolHE Ssta A =E
< &3l Axste Az gedold sHEE FERE iRl IR
Aejol 7 o= AR A Algshs wEY gt &

o] B3} 2o AHY AN=E I g3l el R
Eof| = ofoRiES-E M2, v
ZEAZ g FYES 72 5 e DIY AP Mujae
A RSy, s REolE] 3 W4 2
EIRIE 2R AA| AZ}F tule] =5 A3 FiF- Aeje) &
S AT T, 4y =0l Hor 4Ad 879 F AgEe
v Ae) ZA9 o=y ARV dEs o
Fof| g geHo)d S Azsle AlzHolth Az Wl 7]
A Az A2"HoR wid Yol st Az 2E-S Wi}
3 o] Az HFE A - UeE Pk fE5 e 2
o o] FEE 2891 dokS B3l AMAE AHlE ook
P el shedlo)lAE A%, ks Y-S AzIh
oHE dheHold HEe)e == (KAIST) At
A MY wrda dA 2 tulel =5 sl < 2=71ET)
IE] fule]s 248 o438t mRuolE] Z7dw2le] 540

ok E@ Az SEO A3 Base] B4 i o=

;
>
rlo
u)
R
o
[
i
H
>

=
o2 Aztete] 2HAlel H2AEE EoliL 78] HAlE v
of ezl BEd SPEFE MRS Alws] Hils Srt
mf 319 7155 Aok AYHL e wEF sHE A
7F F2 71FE AFTel fAskaL 2 A ERC] W 3
Al 7 |aE T AR Ax AlFeE iste] Bl

L w5

NHE shg-2ollM Mz SIEY sPIES AL W
A 7E AN dAEe B ZeE ks
A AgEs wEY sPEE MRt el w@Eelr]
ol A Fo] F AFY A=) AFS He ]
Ak, webd ofelAi=g-, A4, H AF T vF Az
Fo 959 EE
aAde] glom AFEIRIY Hufo]ieh Zhe 2| Azt

Hfo] 2 JS ol AAAS 7lE 7o) 28T Aotk

ol Moz AH|zle] MHIZS W3]

oo 22 > 0l e

] BEd BFEE 22 Zejol AfHl= A 463

4.13. CNP x}id} 1795 2] njo] K| (ReMede by CNP)
2] wjo] Adu]e et sPdEelA By SYE 2
Q1 9S8l Ayt Bl uids 53 AHEE AlTehe
Lzl MUl Felo|th, mEka 7]Ee] BIl=oA wiEy
SPEE FRRle AAste] AFY AHAE Algske BdE &

1>
lo
1=
fin)
o
i)
N,
z
(i
M
hu)
)
z,
°
¥
A
L:Ug
E
Jr
)
M
N
o
1o

o EFAIN B
3 EQle) Wb AeE vle) ARs ) B AE
VEL Mejsle] FA) EF-TAGRE ALUE AZ A2w

s, ol AP TR Eielo] mat Tk sixsh §

1
i
[t
N
)
(98]
N
N,
o
=
o
[
X
friisy

B2 JEAFE SUAES A, FES T A @
9 tishe DpUUA AR, 2T o) B HYshe
YFAE AR Tl B5PBE A, B, F
B, EefiAel, ol /M7t ek 5 e 9
Hulel Felz AshE F AR ok B AFS 2AST

Ffshs o] FAO ARy
2y nle] Ml Ble o83 b HAE 71719k 7]

Bl o] &

o Az el e 3ol ALRET A £t

2N Q30 e o o Hronf
ni
o
)
it
ml
[
ol
2
in)
Ho
S
-z
2
o
R
o
tot 7
oo,
i)
<
i
!
o
4

o
i
o

3
)

3

[e]
2



464 (9] 818) 2] A4 A4, 20224

Table 2. Comparison of customized cosmetics offline service

Brand Operation system

* The name of the store is IOPE LAB
* Establishment of store in 2020
* Located in Myeongdong Branch, Jung-gu, Seoul.
* Genetic Analysis Solutions
* 1:1 consultation using a skin measuring instrument
* 3D Printed Custom Gel Mask
» Customized serum with instant combination of ingredients by skin type
 Operation of the reservation system

IOPE

e The store name is Etude Color Factory
* Establishment of store in 2021
* Located in Sinchon Branch, Seodaemun-gu, Seoul
 Skin tone measurement using "Skin Tone Finder"
* Personal Color Measurement Using Draping Cloth
* Make customized foundation on the spot
* Provide ‘Palette Playtime’ for DIY experience service
* Reservation system operation

ETUDE

Image 2. ETUDE Foundation
Factory. www.etude.com

» The store name is ReMede by CNP
« Establishment of store in 2017
* Located at Ewha Womans University, Seodaemun-gu, Seoul
» Skin measurement interview
CNP  « Measurement of pigmentation, wrinkles, pores, sebum, and skin tone with a light inspection device
» Measurement of the moisture content of the stratum corneum of the skin using a moisture measuring
device
* Select product label font and phrase
* Reservation system operation

Image 3. ReMede by CNP.

www.cnpmall.com
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Table 3. Analysis of customized cosmetics offline service
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IOPE ETUDE CNP
Service form Offline Offline Offline
Brand form Extension Extension Extension

* Genetic analysis

Skin data measurement .
* Device measurement

* Machine manufacturing

Manufacture .
* Consultant manufacturing

Distribution delivery Same-day sales

* Big Data Based Interview

* Device measurement Devi t
¢ Device measuremen

» Machine manufacturing « Consultant manufacturing

Same-day sales Same-day sales
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Table 4. Comparison of customized cosmetics on-line service
Brand Operation system Image

e Brand Launch in 2022
« Diagnose skin type with big data skin survey
* Recommend ingredients that require Al
reneo  Customized cosmetics manufacturer immediately manufacture and delivery
* EWG ingredients, plant-derived ingredients are used
» Categorize raw material on the website and add detailed descriptions
* No animal testing

reneo

.

Image 4. reneo.
www.re-neo.com

* 2020 Brand Launching
» Apply through the website
* A beauty consultant visits and measures skin conditions with a measuring instrument
* Analyze big data based on
external environment
» 28 Day Periodic Customized Cosmetics Regular Delivery
* T-zone, U-zone, O-zone, N-zone
Subscription service based on 1 part

Toun28

TOUN?28

J
Image 5. Toun 28.
www.toun28.com

* Brand launch in 2021
* A three-step process of genetic analysis, skin measurement, and skin survey
* All items EWG green rating
BLEND OWN ¢ Single-product line using survey only and subscription service line with 3 steps
* Re-measured skin conditions are linked through the app every two months, and the
product is manufactured and delivered based on the results
* Free rental of skin measuring instrument

BLEND OWN

JO

Image 6. BLEND OWN.
www.blendown.com
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reneo Toun28 BLEND OWN
Service form Online Online Online
Brand form General General General
* Big Data Based Interview
Skin data measurement * Big Data Based Interview * Device measurement « Genetic analysis
* Device measurement
Manufacture « Consultant manufacturing * Individual production process * Individual production process
N . . . * Regular Deli
Distribution delivery General delivery Regular delivery cetrar Jelvery
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Table 6. Analysis of customized cosmetics service results

IOPE ETUDE CNP reneo Toun28 BLEND OWN
Service form Offline Offline Offline Online Online Online
Brand form Extension Extension Extension General General General
. * Big Data
. . . * Big Dat . .
Skin data * Genetic analysis 18 * Big Data Based Interview

measurement ¢ Device measurement

* Device measurement

* Device measurement Based Interview

* Device measurement

Based Interview * Genetic analysis

* Device measurement

* Machine
manufacturin; * Machine
Manufacture ¢ .
« Consultant manufacturing
manufacturing

* Consultant
manufacturing

* Individual * Individual
production process  production process

* Consultant
manufacturing

Distribution

- 1
delivery Same-day sales

Same-day sales

Same-day sales

* Regular delivery

General delivery « General delivery

Regular delivery
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