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Review on the Development History of Korean Textile and Fashion Companies and Chaebols
- Based on Corporate Life Cycle Theory -

Haekyung Yu'

Incheon National University, Department of Fashion Industry, Incheon, Korea

Abstract: Korean textile and fashion companies have played a major role not only in developing the Korean economy
since Korea’s industrialization started in the early 1960s but also in providing opportunities to form and expand chaebols
(conglomerates of family-owned businesses). This study reviewed and analyzed the historical development of chaebols,
which started the fiber/textile/fashion business before the 1960s and maintained their chaebol status until 2010. The Sam-
sung, Samyang, Kolon, Taekwang, Hyosung, LG, and SK groups were included in the study, and data were collected from
diverse sources, including the publications and websites of the chaebol companies, newspapers, magazines, and research
articles. The strategies of the companies at the corporate and group levels were examined based on the corporate life-
cycle, which consists of existence, growth, maturity, rebirth, and decline stages. The results showed that all the analyzed
companies actively engaged in product line expansion during the growth stage. Vertical integration, especially backward
integration, was common during the growth stage. Some groups established new companies to manage additional product
lines and integration, while others pursued growth strategies mainly at the corporate level. The rebirth stage occurred
in only a few companies and groups. Some seemed to be going through the decline stage, and the rest of the groups exited

the textile and fashion business.

Key words: textile company (*d--71%3), fashion company (#14719), chaebol (F'¥), corporate life cycle (714 HF71),

Korean economic development (3F+73427)
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2. O|BX A7l

TR A T2 tHKorea Development Institute, 2011).
1962 50| AN Al wep 2AHoR wHsty] Al
A3 =] ARelAade 1) 271 war](19623~1970 T
%) 2) Z71(197090) Z~19803th ) 3) 4k ALE3} A
7119909t ~2 Uro] AsE 4= gtk 27] 7] B3t A
fFdREoks R, Al 2 ], 71EE S 2 geE
A7) AFsIAL, 28 AXH FEo] F4738 A7l
Aoz Fao HAiF A F FEH A o2
1990 to] EAXHA HujQ] ®isle] we} g ALt
Yol aeshE| ).

= 27
Aoz sk st 44 27] W B ol
HIEE AR AFS FES B 95 959 24 7)dsia

o ke AAAEE g3E sk ml¢- Aget g3l
o} 29H, 7hE, EX7] 9E Bo| 7] £EL F8 EX
°INAL, 1963 A2 HPAPE AR Sol=E &
3k o]F BA|E] F=o] ZIISIATH“Proud 80 Years”, 1999).

A R FEol FUIIEA, ol AT AE, YA T
o] Aaks} FA 71y AdE wEA AsTh 19609 2
WA A7 T2 AREI 2, 1960 d ol SojAH
A AR ALte] @AIF O R AlAERITE 1963 ditol
3, 1964 gdvfol 2ol 77t UdE TS TFoHEA
PAAZE AR o7 AIZEQY, 1967d0E Bs3Akdo] o}
g Aas A48l ofad HRUES T8 HAth
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1965356 A2t =rte] wiEY A4 vAe wel A
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3 AR gEshe 558 T Uhnstitute of New Industry
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SEL T7RIHA St AaF TES ASHE SR
ok zste] gk MARRAPE A& 19714 2.0%04
1981 6.4%= 38 o st s &8, vt 3
A AA A 30 5= Big 32 FJ5I9THKorea Federation
of Textile Industries, 2003). 1970t S04 =2 A&}
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mentyS SHLE ==t gt Ay TAIE B Aslst
FEd, 53] AT FEF] BUH Big 3 wUkE o=
TAZE A=A old FAlE FE ATl gle gE &
gl o] At WS AEEl] B s
2 RE $Fo] ZUIE, o] A Alde] o= o]ds)
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o} o] T A ZFALR HERS t7]gEe] Aekie 5
=3k 1983 AHAIE E 1000 71 F 19 O,
291 AAEAY 39 A7, 49 ZoE, 10998 Wolle 3D,
AL, EAEA 5 TFEJEY o5 BF
59 F2 ARFeltHJung, 2011).
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2.3. 7| M™E3F7 | (corporate life cycle)

719 F7] o] AET] F21E AT FAH
719¢] HA-S e (birth) Bl & (death)dl] o2& GAE L
s} (Lester et al., 2003). 71FAHEF7] DAl= vAlE Hof
o] A|EAEF7](product life cycle) o]l W} ojH A|Fo]
APl 2= aL st HEste] APdellA ARl = Al
Atk (Slavickova & Myskova, 2017)

71948 F719] o8] BFo| SlojA] ARYFIIE 39, 4
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A, STA, 8&Al, 104A 74 YF7l= 3t=dl(Quinn &
Cameron, 1983), ©] & & AlZH(existence), "3 (growth), 35
(maturity), ZJA/AEY (recovery/rebirth), 21 (decline)2] 5T

Z FAEE 2] 7Pg g WolEodX| AL UTH(Lester et
al, 2003; Miller & Friesen, 1984). 719AEF7171 AE3H
F719l 2AE FL JAR, BT AL el we v
ERAL BE W7 YeRds 212 ohdthMiller, & Friesen,
1984) o:ﬂé = 7‘4—045] 7] A=XCR )\éxo]——s ;(‘l L3l 5\_1:&5]7]
T ok, WEA AR Fole 5718 ARA &2 A Akt
A A9 e, SR7t S A 7ldel 29 A4
/3] &7 o]Fel thA] ZA AHske =K (take-off) GAIE
AXRA A< QA o]27]% Itk (Churchill & Lewis, 1983).
7194837 SAlE wiE A (Miller & Fiesen, 1984)%
bs] At = AT, 2ol g Q1o AR, 7]
A AR 717 T e AR AR} 7Y 7=, 71‘§X]HH—TL
Z, A S 2 A ARE VIR R 24T du
(Lester et al., 2003).

71948571 dAll wet 719 welie] Adste] =, 7]

o P, WY 28 5 /19 Lol Rolsk Qovd, 7]
Q5] Hshe A= 2fol7} SUrk(Table 1). A%k T
A iR 719e) FEst S 257 249k 39 B4
3, BAH AL PO Gk /19 P AAS Hol
94 eror] FuAeish SAAY WHE ARFolA ekt A
2 wle] /1SS HAH AR, YA ek} B 99 »
Yo Aok Heke At 44 B skl mes

AZE (survival)e|2ta W= =t (Lester et al, 2003),
| @AM E wE Aol Jehtal 7199 FR7F SgEH
719 Qo #Aste FFAART FTF8AL Alde] oA
I 74Ae] F7Ksit 3% dAlA 71 =] AlAIske B
BAY o] s} AldEn. A Sl e 2 2]
AE Ao B2 FolR AFeRIS st Az14<l

A o] 27Hch 4% WANE 44 SEE A
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W, 719 e O sl Z19e) 264 719 0 5
2 Bal we Aoz w3, Age) e Gl
A DAl Sl 719 tAIR S Aol AFAQ 2o
F7+ Ee] ASE A5k neHoln], Ao B AE
2ele] Beska AT ARl o T ele] EEYS
gz, AR B R 2 7195 We 39S

wole] AAe v o @Holx Aol Astn dEHel, of
£& 9% FHol ¥& A4 sin P Holl] 27
Bee APESE Hol PuA FPL v
B AT A WA AL B 5 HAlz
AE GFE F7eln 2 Aol gl o] gFe= 7
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Table 1. Review of characteristics of the corporate life cycle stages

Stage Situation Organization Strategy
‘Small firm .o .
. ‘Informal structure Innovation in product lines
. -‘Dominated by . . . .. .
Birth -Crude information processing and decision- ‘Niche strategy
owner-manger . L .
. making methods -Substantial risk taking
‘Homogeneous environment
‘Rapid growth
‘Medium sized ‘Some formalization of structure ‘Broadening of product scope into
Growth ‘Multiple shareholders ‘Initial development of formal information closely related areas
‘More heterogeneous and competitive processing ‘Incremental innovation in product lines
environment
‘Slower growth . S .
g ‘Formal, bureaucratic structure -Consolidation of product lines
. -Larger . .. . .
Maturity . . ‘Moderate differentiation -Focus on efficient supply line to well-
‘Dispersed ownership .
.. . -Conservatism defined market
‘Competitive environment
. ‘High level of risk takin
-‘Rapid growth .. g . . & . L .
Verv larce ‘Divisional basis of organization -Substantial innovation
Rebirth . e ‘High differentiation ‘Product diversification
‘Environment very heterogeneous, . .. . .
. . -Sophisticated controls in information ‘Movement into un-related markets
competitive and dynamic .
processing
-Slow growth . . ‘Risk aversion & conservatism
. . ‘Low level of innovation . .
. ‘Decreasing market size . -Price cutting
Decline ‘Formal, bureaucratic structure

‘Homogeneous and competitive
environment

‘Moderate differentiation

-Consolidation of product markets
‘Liquidation of subsidiaries

Note. Revised from “A longitudinal study of the corporate life cycle,” by D. Miller, & P. Friesen, 1984, Management Science, 30(10), p.1163(https:/

/doi.org/10.1287/mnsc.30.10.1161). Copyright 1984 by The Institute of Management Science.

o 215 e 7199] 28R o]oXIThLester et al, 2003).
7199 AEe wiE siet Fol wEh A = YRR of|

Agole 71del 222 A Fadge ARH AFEH
(voluntary divestiture)l] wepr] @A £ i}, 2k o
A= 7o) Z2EZE A fE 7Y AA Ee
AR5 wizhs WS, iR s BB 4E WAl
= T7F 2 719014 Yehdth(Pashley & Philippatos, 1990).

Qe 2L 7198 FT] WA EAS 7o R AT
SEo wE ARl ¥t AFS BHH, 7ol AsiA 7]
4 TRE A3 esiEs AEAY Pgo] AASkEL, M
W o2 Ak ogfo] dojum, 7} FAl= xpastE]il 5HE
o] Ft}Miller & Friesen, 1984). MZ-& o]} 4l Ak
< NEsEe A 7199 AlEL A, 3] wAlelA 7
slaz, Hl83 9848 Axsie de, TR sl 5o HEke
gt 259 DA o JEePdthMiller & Friesen, 1984).
A7) 2710 first mover Aol A5 AMGEM, 47 3}
FolMe 2pHst M2k, AFE olf Fole 2 AR Jis &
g A, 3 dAleM e oy HEe B§Eom AMgEla,
719488EF717) AgEE Fe g 24 5 Wil AAlHew
-8-3HA] E3FaL W& (reactor) HE ARSI Z1OR VR

TH(Lester et al., 2003).

ole} o] 7|FAHT7] o]&2 719 W A
WS wlotele] 35 Ul o] e RS sk
o] F3(Lester et al., 2003), 719 A 7152 v A
off gt 24 A TS AT THGreiner, 1972). = 4
FEA7195 A 2Fe] B XS 719N FT) o8
oAt BAFReEH, A1 Mkt Al tjaiM AAl
Aoz yaste] P AFiarIge] Bl Teel @ Ao

2 7|he

£

o ofd 1 fIr

Ll
=
G o2 MR

31 MMOE

19383 tholld A3 AEste] FIPE AIZ3E o
2o 1950 AlzAdd IE3 19549 AL =22 FAF2
3AE AYste] Agaiarddl REskgdoh 195089ols W
W2 FYgo] WA AAET PR ZhE ALt Aldo] A2

Sl BAES FYol oEdaL UAThZo, 1989). AUL=H F
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A3, wool tops T2 =} SFolA T3t
AR g OURA S
HA=g wufsie] 1958dFE
o] TH(Cheil Industries, 1984).
1961'd wool top A2t 3742 23t ARl Ads)
& AskelAa, 19619 F3HEA], 19619 5058 WAL, 196691
HA] 5 SR AAIE S Fal wWEA Ad7gsial 1961
%% ARk 5 Al 2450 R JYsisittal
 SAH(Cheil Industries, 1984). T3+ JHF Aol A
P E’, AlA}

kel O =
13 3EE =

rLoM

e

]

Joll whe} 19689 S 2Fsle] SAIER|

A |28, B gepg A =
AlA 19724 ALFEF2SAPT EEEATHCheil Industries,
1984). WSS Aoz 19703 HAEL] 2% AT
< 25t ALEGFAIALRE AAE BAlRokl X1Est

A=, 1 F ALELFAF = 197590 RS E 5
FEAAL, o]F AFEA IFANREFY ZA7E HATH(Cheil

Industries, 1984).

1970dthell F3letad S8 0] 24k A ARt
ALFE Ao g A ETE Aol vEelAL, B ALl 9
3 29 AYRZL RG] MEsl] TS Ay
TH(Cheil Industries, 1984). 19728 SUE A& FHUE’,
1977d00= ZH 94 718 SRUE S8 THCheil
Industries, 1984). 25 19821 A4d i 1=10] 2] (Green
Age)S HIFEal] THRe] BHAES ZAsko] 1983 Wolle wt
ghe, 7k Fular = 2o AARE 83 A(Galaxy)
Z 7N HaﬂE& ﬂZPE]mD}(Cheil Industries, 1984).

1970L:]]:H % u] ] 1:17(1‘3 Agx\]. .:_X}_O_ Z_t_:l_'g]_
19773 Lt,ﬁx]Ol FHE 2 VIPE SAI8R, 7)Ao, °Ur
7h Ballo}, Yt 55 St Hag BEAE fdeta i
32 Goi3lAH(Cheil Industries, 1984). T3 B/d-fo] A%keh
e flsled 1981 S5 ot FAR gk 8E A
A3 H(Cheil Industries, 1984).

]g]_ 71-0] ;qﬁ:z%o] Hx]—oﬂ 0]01 o}x% 1;_]—7;]]% y_o]rﬂ ;q]ol
A2 2000K0t) Soix] Fel7kEdlo|E, HEFE, OLED A
59 Hjg BEow AEAES ﬁﬂlok’% Ay TA=
Yol JPEJOiE‘r ek L o]F A Ee] ARl
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Table 2. Strategies of Samsung group according to the stages of
corporate life cycle

Stage Strategy Corporate level Group level
Product Line Expansion O O
Integration
Growth
Backward O
Forward O O
Product Line Expansion O
Rebirth  Integration
Specialization
Restructuring O
Decline
Sale O
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Table 3. Strategies of Samyang group according to the stages of
corporate life cycle

Table 4. Strategies of Kolon group according to the stages of corporate
life cycle

Stage Strategy Corporate level Group level Stage Strategy Corporate level Group level
Product Line Expansion O Product Line Expansion O O
Integration Integration

Growth Growth
Backward Backward O O
Forward Forward O @)
Restructuring O Product Line Expansion
Decline . .
Sale O Rebirth  Integration
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Table 6. Strategies of Hyosung group according to the stages of
corporate life cycle

Table 7. Strategies of LG group according to the stages of corporate life
cycle

Stage Strategy Corporate level Group level Stage Strategy Corporate level Group level
Product line expansion O O Product line expansion O
Integration Integration
Growth Growth
Backward @) Backward
Forward O Forward O
Product line expansion O Restructuring O
. . Decline
Rebirth  Integration O Sale O
Specialization O O
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Table 8. Strategies of SK group according to the stages of corporate life

Table 9. Comparison of strategies of textile companies and chaebols

cycle according to the stages of corporate life cycle
Stage Strategy Corporate level Group level Stage Strategy Corporate level Group level
Product line expansion O @) Product line expansion @ERO®ODD OR®EOD
Growih Integration Growth Integration
Backward O O Backward ®UWEO® QO]
Forward ®) Forward ®OMDO  O®®OD
Restructuring O Product line expansion O®
Decline Sale o o Rebirth  Integration ®
Specialization ® aO®
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J2 G SR A3 FF FUE Fske 197090,
Agde] AR kel 1980, 3] wlolA el F§slst
7I19o g mokale 1990dtE FA RS 4= =t (Park,

2005), A= Af A= o]2igh BislellAl A BlojuA|
ooktt. 7=.2] 734 (economies of scale)s} 71&8 o] Hjdo
2 a3 sAgel Fodst] AlFe] s, 4 AdskE
BEFHORE o] 74 Ade] e A & AUk AA

THAIE T QkellA] A adakgie] Fadk f1xlel = 84
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