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A Study on Collaborative Fashion Consumption Platform

Minjung Cho and Eunju Ko’
Dept of Clothing and Textiles, Yonsei University, Seoul, Korea

Abstract: Growth in the sharing economy and sustainability have grown has influenced collaborative consumption that
values usage rather than ownership. Collaborative fashion consumption platforms have become a rapidly growing business
and need to be investigated. A theoretical review and case study were conducted to analyze the typology of collaborative
fashion consumption consisting of renters, lenders, and platforms. Applying the nascent literature of partial organization,
this paper outlines a typology, user-driven types in which lenders take responsibility to manage rental products and plat-
form-driven types in which platforms are in charge. Four representative cases such as Hurr Collective, Villageluxe, Ward-
robe, and Closetshare were selected in order to derive the roles of collaborative fashion consumption platforms. First, it
is critical to balance between renters and lenders in collaborative fashion consumption platforms. Second, it is imperative
to establish trust about the platform and formulate mutually understandable guidelines. Third, the concept of lenders
needs to be broadened to individuals as well as fashion brand companies. Fourth, it is necessary to improve interaction
between renters and lenders in platform-driven types. This study represents one careful step to understand collaborative
consumption platforms that also provides managerial and academic implications
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Table 1. Collaborative consumption and the sharing phenomenon

Author Concept Definition

Consumers granting each other temporary access to underutilized physical assets,

Frenk hor(2019 hari
renken and Schor( ) Sharing economy possibly for money
Wirtz et al.(2019) Sharing economy Onli.ne-enabled sharing economy platforms 'oﬁ‘ering short-term access to goods,
services and other resources that are provided by peers or platform owners
Belk(2014) Sharing The act and process of distributing what is ours to others for their use as well as

the act and process of receiving something from others for our use

Transactions that may be market mediated in which no transfer of ownership

Bardhi and Eckhardt(2012) Access-based consumption
takes place

Market-mediated transactions that provide customer with temporarily limited
Schaefers et al.(2016) Access-based consumption access to goods in return for an access fee, while the legal ownership remains
with the service provider

Economic and cultural model based on systems of organized sharing, bartering,

Bot: d R 2010 Collaborati ti . . . o .
otsman and Rogers( ) oflaborative consumption lending, trading, renting, gifting, and swapping
John(2013) Collaborative consumption An .economi.c model.in which c?nsumers use onlirTe tool§ to collaborate in
owning, renting, sharing, and trading goods and services driven by technology
Belk(2014) Collaborative consumption People coordinat.ing the acquisition and distribution of a resource for a fee or
other compensation
Botsman(2015) Collaborative consumption An economic system of decentralized nerorks and marketplaces that unlocks
the value of underused assets by matching needs and haves
Hamari et al(2016) Collaborative consumption The peer—to-pee.r-based act.ivity of obtaining, givin.g, or sharingj the acc?ess to
goods and services, coordinated through community-based online services
Benoit et al.2017) Collaborative consumption Triadic, between a platform provider, a peer service provider and a customer, No

ownership transfer

. . Fashion consumption in which consumers, instead of buying new fashion
Collaborative fashion .. . .
Iran and Schrader(2017) consumbtion products, have access to already existing garments either through alternative
P opportunities to acquire individual ownership

11 ive fashi
Kim(2020) Collaborative .as ron All the activities related to the sharing of fashion products
consumption

Ae EZ O Chasin et al.(2018)= ofloiH]einL} -1 9} o] Feld 7d-$-(market-provided) F2] sfdoln, ZYFoA
ol THFE, AH2 AlFAL, —7—7—‘]‘3] T &5 Fsle & I a4 At dojuh= P2P A (peer-to-peer
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THS A olFe] =R (transfer of ownership), &7 SR} 22 ZPES G2 5§ ATk g 0] 7L
o H% 3=A(access over ownership)} &-F3h= A< ZHY F3 AES Fiske 229 ZRWEFig. 1. AREHEY
ool 7HSl th 7HSl (peer-to-peer provided)© & o] F-|A]=A], = sihyelxe v=e] H2|9elY(The RealReal), 342
7190llA  A|-53F=A] (market-provided)Z  Lro] ZSHE 7<) (Fashionphile)2 o2 £ 4 Ut} o] F AREHo| dFst=
E48 AmEgitt ojge s ERE B/ ALS o9 AF ERE BT T3 AEY] e welrt o] R WA A
|4 o]¥o] = WA FEe A el wEbA Fig. 13 o] o]Fo] At
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P2P

(Peer-to-peer provided)

Collaborative fashion consumption

1
1
! Hurr Collective
Depop : Closetshare L ™
Swopped F |
1 (focus of this paper) 1 P
|
}
Transfer of 1 I Access over
Ownership 1 ™ Ownership
(Secondhand) 1 : (Rental)
1
1 |
The RealReal 1 Rent the runway I
Fashionphile 1 Le tote T
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1 1
1 1

B2C

(Market-provided)

Fig. 1. Fashion platform dimensions of ownership transfer vs access (Wirtz et al., 2019).
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Table 2. Collaborative fashion consumption platforms (as of 2020)
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Founding

Storage and

Platform Country Category Sub-category maintenance Platform type
Nu Wardrobe UK 2015  Womenswear Clothing Lender Mobile app
By Rotation UK 2019  Womenswear Clothing and accessories Lender Mobile app
Hurr Collective UK 2017  Womenswear Clothing and accessories Lender Mobile app, Pure web platform
My Wardrobe HQ UK 2019  Womenswear Clothing and accessories Platform Pure web platform
The Wow Closet Sweden 2018  Womenswear Dress Platform Mobile app, Pure web platform
Villageluxe USA 2014  Womenswear Clothing and accessories Lender Mobile app, Pure web platform
Stylelend USA 2014  Womenswear Clothing and accessories Lender Mobile app, Pure web platform
Tulerie USA 2018  Womenswear Clothing and accessories Lender Mobile app
Rent My Wardrobe USA 2019  Womenswear Clothing and accessories Lender Mobile app
Wardrobe USA 2019  Womenswear Clothing and accessories Platform Mobile app
Designrex Australia 2016  Womenswear Dress Lender Mobile app, Pure web platform
The Volte Australia 2017  Womenswear Clothing Lender Mobile app, Pure web platform
Outdress Australia 2017  Womenswear Clothing and accessories Lender Mobile app
Tumnus Australia 2018  Womenswear Dress Lender Pure web platform
Closetshare Republic of 2016 Womenswear Clothing and accessories Platform Mobile app, Pure web platform
Korea Menswear
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Table 3. Characteristics between user-driven and platform-driven type
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Dimension

User-driven type
(more partial organization)

Platform-driven type
(more complete organization)

Storage and maintenance Lender

Platform

Platform

provider

Platform

provider

Structure Matchmaking Remiug/‘ XOnsig ning
/\ Lending Managing
Renting
B
-
Lending
Platform Matchmaking renters and lenders Lending to renters Managing consigned products
Activities Renter Renting from lenders Renting from platform provider
Lender Lending to renters Consigning to platform provider
Membership Signing up
Hierarchy Diftused Central to platform provider
Organizational .
8 Rules Alleviated Formal
elements
Monitoring  Explicit behavior control over renters and lenders Explicit behavior control over renters
Sanction Platform exclusion / Monetary
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Table 4. Case study of collaborative fashion consumption platform

Type User-driven type Platform-driven type
Platform Hurr Collective Villageluxe Wardrobe Closetshare

Logo HURR  villageluxe [ warorose CLOSET SHARE

COLLECTIVE
Founding year 2017 2014 2019 2016

Country UK USA USA Republic of Korea

o The wardrobe rental platform for An .endless. world of high A library of the most Connecting gl] the closets in the
Mission fashion available to borrow . world and give people seamless

the modern woman aspirational brands .
from the most coveted closets share experience

Brands Luxury, high-end contem- Luxury, high-end contem- Luxury, designer and vintage Luxury, high-end contem-

porary brands

porary brands

brands

porary, affordable brands

How to rent

1. Create an account

2. Browse lenders' items

3. Request to book and choose
the length of your rental

4. Arrange to meet the lender
or have the item delivered.
5. Return the item to the lender

1. Create an account

2. Browse lenders' items

3. Request to book

and choose the length of your
rental

4. Arrange to meet the lender
or have the item delivered.
5. Return the item to the lender

1. Create an account

2. Browse items

3. Select the dates of your
rental

4. Have the items delivered or
pick it up from one of
Wardrobe Hubs

5.Return the item to any
Wardrobe Hubs.

1. Create an account

2. Browse items

3. Select the dates of your rental
4. Have the items delivered

5. Return the item to the platform

How to lend

1. Create an account

2. Upload photos of the items,
setting the rental price and
location

3. Approve request

4. Arrange a handover

or post the item to the renter

1. Create an account

2. Upload photos of the items,
setting the rental price and
location

3. Approve request

4. Arrange a handover

or post the item to the renter

1. Create an account
2.Send the items to the
platform

3. Platform takes care of the
rest

1. Create an account
2. Send the items to the platform
3. Platform takes care of the rest

Rental price
discovery

Set by lender

Set by lender

Fixed by platform

Fixed by platform

Rental price

No membership or monthly
fees

10%-15% of the original retail
price for current collections

No membership or monthly
fees

5-10% of the original retail
price for current collections

No membership or monthly
fees

-Clothing : 1 month, 8 pieces
KRW 79,000

-Bag : 1 month, 2 pieces, KRW
79,000

-Clothing & Bag : 1 month, 8
pieces for clothing and 2 pieces
for bag, KRW 149,000

Lender’s profit

85% of the rental cost

88% of the rental cost

70-75% of the rental cost

40-50% of the rental cost

4 days, 8 days, 10 days, 20

Length of the rental days 7 days, 14 days 4 days, 10 days, 20 days 4 days, 7 days
Sto.r age and Lenders Lenders Platform Platform
maintenance
Platform type Mobile app Mobile app Mobile app Mobile app

Pure web platform

Pure web platform

Pure web platform
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