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Investigation of Production Condition of Ready-Made and MTM Men's Suits

- Focusing on Brands of Department Store -

Jin Young Choi and Hwa Kyung SongT

Dept. of Clothing and Textiles, Kyung Hee University; Seoul, Korea

Abstract : This study aimed to investigate the status of ready-made suit and MTM (Made-to-measure) suit production
with 10 men’s suit brands turning over 200 billion won. Their target age group is late 30’s to late 40’s. Regarding pro-
duction for the ready-made suit, eight out of 10 brands are using both KS and their own sizing. Classification of body
shapes was done in 8 brands, mostly for upper body in simple ways (lean, normal, and obese). All brands are conducting
fittings on only standard size. The number of sizes produced is varying depending on the brands; 9 to 17 for a jacket and
9 to 20 for a pair of pants. Regarding on the MTM production, four out of 10 brands have implemented MTM production.
The rate of MTM production to their total production is about 15-20%. There were positive opinions on MTM production
since it enables to reduce stocks through a small quantity of production for necessary sizes only. The reasons of orders
of MTM production were answered as ‘no size available’, ‘unique body shape’, etc., and most orders were placed by con-
sumers who are fat-bellied or have thick thighs. They have used MTM automated CAD software developed by Gerber
Technology or Investronica. All the brands have utilized automated marker-making software and cutting facilities for

MTM production.

Key words : men’s suit (848 “d%), made-to-measure (2%), mass customization (3 &A1), ready-to-wear (7]
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Table 1. Information of brands selected for the current study

Sales in 2013 Brand

Company name Brand name (million won) type
Galaxy 1100 National
Cheil Industries Rogatis 650 National
Pal Zileri 610 License
LF Daks 820 License
Maestro 820 National

Cambridge .

Kolon FnC Membeli 800 National
GGIO2 621 National
SG Segye Basso 270 National
Wonpung Kinloch Anderson 230 License
The Basic House Durban 235 License

= 3L F2 AP eR W ool i WY F A
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Table 2. Target age group and real consumers’ age group
Brand Age Late 20’s  Early 30’s Late 30’s Early 40’s Late 40’s Early 50’s Late 50’s  Early 60’s
Cambridge Target O O O O
Members Real Y Y
Target
Daks g O O O O
Real @ o
Target
Pal Zileri & © © © © ©
Real [ ) [ ) ()
Target O O O O
Galaxy
Real [ ] [ J o
Target O O O
Maestro
Real o o o
. Target O O O (@) (@) @)
Rogatis
Real (] (] o o
Target O O O O
Durban
Real [ ] (] (] (]
Target
GGIO2 £ © ©
Real [ ] (] (] (]
Target
Kinloch Anderson £ © © ©
Real o o o o
Target O O O O O O
Basso
Real (] (] o (]
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Table 3. Reference data to develop sizing system

KS + company’s

Competing

International Company’s own

Brand own sizing companies’ sizing sizing Only KS sizing
Pal Zileri O
Galaxy O
Durban O
GGIO2 (@) (@)
Basso (@) (@)
Maestro @) O
Daks @) O
Rogatis O O O
Cambridge Members O
Kinloch Anderson @) O O
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Table 4. Primary dimensions of apparel sizing for classic jacket style (Unit: cm)
Bust girth Waist girth Across shoulder  Center back length Arm length
Target Brand # of Si S Si S S
age sizes  Min . ze Min Max . 1ze Min Max . ze Min Max . 1€ Min . ze
interval interval interval interval interval
Late 30’s Maesto 9 106 112 3 96 102 3 454 47 08 74 723 04 626 614 04
~ Pal Zileri 10 110 131 (x) 3 99 120 3 462 518 0.6 71 33 0~2 575 675 0~1.5
late 40°s  Galaxy 10 105 (x) 120 3 915 109 3 452 468 006 70 775 02 575 635 02
Early 40’s
~ GGIO2 17 103 124 2 93 116 2 445 52 06 69 80 1.5 582 66 1~15
late 50’s
>s  Kinloch
Late 40 noc 9 96 *(x) 112 * 3 87 1035 2~3.5 69.5 775 152 585 645 05~1.5
~ Anderson
early 60’S  Basso 17 99 (x) 124 * 2 88 113 2 436 509 06 675 77 1.5 565 655 1~15




Table 5. Primary dimensions of apparel sizing for classic pants style

R} Y Hel=e] Z)gE 5 MTM b Ee] 247

750

(Unit: cm)

Waist girth Hip girth Thigh girth Knee girth Hem girth  Front rise length Back rise length
Target o g 7 of Size Size Size Size Size Size Size
age sizesMin Max inter- Min Max inter- Min Max inter- Min Max inter- Min Max inter- Min Max inter- Min Max inter-
val val val val val val val
Maestro 9 80 104 3 978 1186 2.6 414 378 0.8 234 258 03 206222 02 21.7249 04
late 30’s Pal
~ Zileri 17 73105 (x) 2 962 125 1.8 298 394 06 23.1279 03 203235 02 24 32 05 435515 05
late 40’s
Galaxy 17 73 105 2 972 126 1.8 30 38 05 226274 03 198 23 02 245325 05 394 49 0.6
carly 40s GGIO2 14 77 105 2 99 125 2 316 376 05 236275 03 204 23 02 255294 03 43 469 03
late 50s Durban 15 78 106 2 964 123 1.8 306 39 06 226264 03 207235 02 24 32 03 435515 03
- B 1.6 02 0.2
late 40’s Anders 20 74 112* 2 914 1244 1.8 293 388 05 214271 03 188226 0.2 226 27.6 38.6 43.6 0'4
early 60’s
Basso 15 74* 102* 2 93 1182 18 298 394 05 231279 03 203235 03 24 32 03 435515 03

Note. * means that the survey results showed that the size range needs to be expanded beyond the min (or max) size.
(x) means that the survey results showed that as the size decreases (or increases), the suitability of the fit is worse.

323. 9Y 2] AAXF 2 P ME= T 37F Al 3332F YEth MM AXRS 3t Sle

g zdeo] AAX G gk e 2 AP oigk 7= Maestro, Kinloch Andersonz} &2 MTM AARS 313 =
T BEF ¥+ 312 9ERUF 24 &2 Ao= yeith A9 Bassod] 4%, MTM Ajal Folo] Ardo] 49~54
e zdle] A4 9 21133011 s RS Zgiveta & Gl Erheg Jrisislet. 2eiv vH=] 77he] Hals
et Blse] 49 S E Iy B2 129 ekt A = B HEoltk #ial $Helth Mol Eriar SHE B
Fe aHEA et siglen, A Fuxte] BEAY S Hes Aol £ olfE AT BIEES e AR}
A7 AUk, @A AMgste I8 BY X 28 Ho A Solvhe FAlo)7] Wi, <A el FH3Fe] FH A7) W
A Fart Uk, FFE AFES FpI7F 4A 4k, ARt o A E AN HEolthel= <Hagh X¢u A7
o] AL tFeARt Iy B9 = gPgHolnp, heket AitElo] AE EY 4 Ak, 2HRF ggHo] Ay
Aol g57] 5L AR HY Bdo] girpo] AS AA| T o84 AT AY FeUt s A HEFE
sk o] AX| ghrp, oln] B X4E AL Uk F 53
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3.3. 7|ME Heli=o| MTM MAHMA XME FHat

MTM A2HS Aldsks B=% 107 5 Maestro, Daks, 3.4. MTM ditdx|off 28t 7|2el sig
Cambridge Members®} Kinloch Anderson 47} 2 JERgTE Al 4 BIR=o] MTM ALk A8 W, A&, dA) A%
Y3 4 BH¥= = Maestro2} Dakss X WHZTo] 715 ¢l CAD ZZ213-8 ZAISE A= Table 63} 24T}, 2000 TH

St MTM 25 AAbetar JQUth VHA] 7)) Bl=s X5 ZHtol| o217 Lim(2003)2] MTM A4t AE] ZAF Aol x=
HART olg} 29X, EY Z7] WA § TR 249} MTM A4H|go] 5% vTke] &S xpA|etia $Hs15e
I

A WAE FPse SO e,
107} BRAES] A BYAE IO B
2 7

Table 6. Rate of MTM production

344 99

U, B A7) 2 MTM AR 8-10%E A8k
4 T FAE MTM A4 Hlgo] S A5 39} vl
Pol v AL A A3, 59 A slud Sk sew Uek,

Item Brand Maestro Daks Cambridge Members i:(;l;(;};n
Year of starting MTM production 2001 Early 2000’s Late 1990’s 1991
Production % of MTM jackets 8 7.5 No information provided 10
Production % of MTM pants 8 7.5 No information provided 10
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3.5. MTM 4&HAE AR

3.5.1. MTM A% 8 AL 9 4zt A

502 4l FERF S43le] AFeR A SHske AL
=4 2 yehdth Kinloch Anderson $12] 47 &H2o] 57o],

MTM A2 3132 e lle] BEale 2% AH|27F MTM 7IEEUE M2 ZA3ITE Cambridge Memberse] 73-%-,

AL TR0 A e Aolh ol 2k wallest 9ls) 5o GRelsulE Fhe S5k, Daks MU
o] Slol Aol KolalA", R AR 2] A BEdl, %F, FEF, BuA, 2R 54, £REAE )2
QA A AEE R, ARAAS 9 ehm ¥ WS Ao e

e, %, BE BT} opu), slelse, AZAe], dmhge]

MTM A3k AlEE ol=she anfzke] AY

=3 =1
TFEHo] 7hsst AA2 FEoOE ZAREE 75% Table 72+ 72+ VR BA=rt St galslen o] = HEd,
ot AF ] A9 MaestroE A2 3712 BH=7} vz} vh2 F, FFE, €55, AvEE, 2EX =8, AR s
W=7} e o] Sgske o= YeRsith

AE<L, Kinloch Andersond #|2]3+ 37] H&i

S0l dste] & 2 =AY /EsdE 3, duolEd, S7o], 2o)

2 23} 71E AF o2 Maestro= AAUY 2 7] AE, B 2 AF Al RE Bl SEEd|, YA E, o
Cambridge Members= #°| -2 A&, Kinloch Anderson®| ZAolE STk SH3H =

Tt Maestroe= 47 &E9F =4
9

5ol #& AY, 252 A WA wEE FES v 3513, Kinloch Anderson> FHolEHE F712 SHSIAL

3 -SesksiT). Cambridge Members2] 7%= SEE7IK] F7} AT
HEx1 Y] Ag-, le] BERE B5ot wizt U AFE, Daks Dakse ¢19] SHIEES BF S VIR FE=d9

£ AlLe o] Haert A7t #2 APolgal Hat e de|x FUtR S48k AoR ekt

Gtk 71 AE OS2 Maestro®} Daks7F 3E|7F 7= AE

Cambridge Members7} H]YHI&, Kinloch Anderson®] @¢] 3.53. MTM A2k gl z)=d €%

7F e AFe 2712 Ausig BH= @ MTM AR 32 210 oigh 7Hgei R, 71437,

=ife}

[

= ©°

3.52. MR} X 9E
MTM 2]&E-& A3y

HJ—LS =i fs]—%
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SERENE

—=

BT i Hglo] EAE ANl 1S 2
Z et &4 Al 27 dEl= Cambridge Members®]
e Mz, sHle S20lUaL HA] i) Biles

o Wz PHlE AZEE HEA7 H 52

LER

A Ay

shgslol Wiy B A A4y ARHE heAZt 5o
Table 94 7o) ZAFEIATE. Daksel 73§ 7483 AN %

HE )l B S0 SHEISA YA ] Balles g9 A 7Heg A
] A& Al Algtka eigith MTM Adake 2 7)) 2ke] = grebo] 714
735 2 Maestro$} Dakse= 71483 Lot R,

g Cambridge Members®} Kinloch Andersone S&E 7142
3= o= 10% A% A ARk 31Tk 28 5 AR 7S B

5 1279 4= Ao et

AZL AEE A, ) BREA FEHoR Sk Fa2 A MTM it o] ol s AR 23, 3Ltk
Az o], o], oj7fH], slElEart. Maestroe 8% o] = Y] HA=TE TR H ALYz Alo]= &
Table 7. Body types of consumers who order MTM clothing

Brand . Kinloch
ran Maestro Daks Cambridge Members fnioc
Item Anderson
Target age Late 30’s ~ late 40’s Early 40’s ~ late 40’s Late 30’s ~ early 40’s Late 40’s ~ early 60’s
Protruded abdomen Protruded abdomen Protruded abdomen
Obese Obese Obese
Body types of Wide chest
consumers who buy
jackets Round shoulders
Small and tall
Muscular
Protruded abdomen Protruded abdomen Protruded abdomen Protruded abdomen

Body types of Thick thigh Thick thigh Thick thigh

consumers who buy Small waist Small waist
pants Prominent buttocks

Obese
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Table 8. Measurement locations to produce MTM clothing
Location . Maestro Erllrzlleorcs};n Cﬁi:ll)(i%: Daks
Jacket length (4) (0] O + Center back length O + Center back length (0)
Arm length (4) (0] (6] (6] (6]
Across shoulder length (4) (0] (0] (0] (0]
Measurement locations Chest girth (3) © © O
to produce jackets Waist girth (4) 0 Y Y Y
Hip girth (2) (0]
Neck girth, across chest, across
back, bicep girth, elbow girth, wrist (0]
girth (1)
Waist girth (4) (0) (¢} (0] (0]
Hip girth (3) O (0) (0]
Measurement locations Thigh girth (4) o o 0 0o
to produce pants Leg length (4) (0) (¢} (0) (0]
Ankle girth (2) (0) (0)
Knee girth crotch length (1) (6]

Number in parentheses means the number of brands which measure the location.

Table 9. Information about procedure of MTM suits

Brand

. Maestro Daks Cambridge Members Kinloch Anderson
Location
Fitting status @) X O O
0, 1 0, 1
Price of MTM suits Same as Same as 10% higher than 10% higher than
ready-to-wear ready-to-wear ready-to-wear ready-to-wear

Production lead time (days) 5-7 10-15 7-14 7-14

e, vhe] HASS} WD AJTE, VRS HASsL 3 wejuge] 4RE A9 s S 9.

2] eHARI) tg A Bl 7he] AT,

2= 2= ] =]
4, Aae B 47 gHsset,

AL olzle] Mgt 2 o)l BME 4 1

Cambridge Members2} Kinloch Anderson
siastl, Aed 9F BlES 7 His

WS A ekt Aedlel olf= 57t Bx

A

At rkrazre] AR AR QlsA, am|Rket

Table 10. Information about CAD program and degree of its utilization

3.54. MTM CAD Z=2713) 2833}
Halco] dgixat @ MTM CAD Z213 2 75 Ak
Z2a% Zgo dsted AR A3, HEAAS Yukaot
Gerber TechnologyAle] Z=Za# o] MTM ZEE A2
Investronica?} Gerber TechnologyAe] ZZ 10| AR-E3L )

Act.

Location Brand Maestro Daks Cambridge Members Erllzl:;};n
Patternmaking CAD manufacturer Yuka Yuka, Investronica  Gerber Technology — Gerber Technology
MTM CAD manufacturer Investronica (quiV:)ttrolrllslic:g) Gerber Technology  Gerber Technology
Degree of utilization of MTM CAD software 5 - 5 4
Degree of satisfaction with MTM CAD software 4 - 4 3
Usage status of marker-making CAD software O O @) O
Usage status of automated cutting facility O O O @)

Degree of utilization and satisfaction with MTM CAD software is measured using 5-point Likert scale.
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